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A Motivational Self-Inventory for Higher Ed ESL Teachers

This researched-based exercise in self-reflection provides an opportunity to consider what is most meaningful to you in your life as a teacher, to identify what adds
and detracts from it, and to reflect on what can be done to make your teaching life better. A teacher’s life is a precarious balancing act. It is my hope that this
exercise will help with that balance in some small or significant way. A selected bibliography follows.

Michael Berman Montgomery College, Rockville, MD USA July 2015

Part A: Career Goal Self-Inventory

1. Rank these motivational factors from 1 (most important) to 7 or 8 (least important). There can be ties. Write “X” if the factor is not important.

The Beginning of your Career Now
| entered this profession because of the opportunity to | am in this profession because of the opportunity to
teach and connect with students teach and connect with students

conduct research, write and grow intellectually conduct research, write and grow intellectually

impact my community socially and/or politically impact my community socially and/or politically
have autonomy in my work have autonomy in my work

enjoy a flexible schedule (including summers) enjoy a flexible schedule (including summers)

lecture and present lecture and present
earn a sufficient income earn a sufficient income
other: other:

2. Does your current teaching position (your responsibilities, opportunities, schedule, etc.) reflect your current values above? If no, identify the
areas where your values and your realities do not connect.
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Part B: Discrete Motivational Factors

CHOICE
Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Do you have the autonomy to approach YES SOMETIMES NO
your courses in the way you choose? 1 2 3 4 5
2. Do you have the autonomy to select the YES SOMETIMES NO
materials for your courses? 1 2 3 4 5
3. Do you have the opportunity to teach the  YES SOMETIMES NO
courses which most interest you? 1 2 3 4 5
4. Do you have a prominent role in YES SOMETIMES NO
institutional decisions that affect you, your 1 2 3 4 5

program and your students?

5. Do you have the opportunity to choose YES SOMETIMES NO
“extracurricular” roles at your institution 1 2 3 4 5
that interest you (e.g., student advising,
committees, leadership positions, etc.)?

PREDICTABILITY

Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Can you count on the support (when YES SOMETIMES NO
appropriate) and collegiality of your 1 2 3 4 >
supervisors and colleagues?
2. Canyou count on teaching the courses you YES SOMETIMES NO
expect and on receiving the teaching 1 2 3 4 5

schedule you have anticipated?

Berman/2



College ESL Quarterly | Summer 2015

PERSONAL COMPETENCE
Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Do you feel you perform your job YES SOMETIMES NO
masterfully or at a high level? 1 2 3 4 5
2. Do you have the time and resources to YES SOMETIMES NO
perform at a level you feel is appropriately 1 2 3 4 5
high?
3. Does anything else (inside or outside of YES SOMETIMES NO
your college environment) keep you from 1 2 3 g 5
teaching at a level that is satisfying to you?
4. Do you have access to relevant, YES SOMETIMES NO
stimulating professional growth 1 2 3 4 5
opportunities?
5. If YES to #4, do you regularly take YES SOMETIMES NO
advantage of some of these opportunities? 1 2 3 4 5
COLLECTIVE COMPETENCE

Question Answer If your answer troubles you, what can you do to improve the

situation?

1. Areyou proud to teach at your institution? YES SOMETIMES NO
1 2 3 4 5

2. Are you proud to teach in your program? YES SOMETIMES NO
1 2 3 4 5
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VALUE
Question If your answer troubles you, what can you do to improve the
situation?
1. Do you value the work you do at your YES SOMETIMES NO
institution? 1 2 3 4 5
2. Do you think your teaching colleagues at YES SOMETIMES NO
your institution value the work you do? 1 2 3 4 5
3. Do you think administrators at your YES SOMETIMES NO
institution value the work you do? 1 2 3 4 5
4. Do you feel you are appropriately YES SOMETIMES NO
acknowledged for your work? 1 2 3 4 >
EMOTION
Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Do you often feel pride, joy and YES SOMETIMES NO
satisfaction (or “flow” as Csikszentmihalyi 1 2 3 4 5
calls it) in your teaching day?
2. Do you often feel anger, anxiety or other YES SOMETIMES NO
negative emotions in your teaching day? 1 2 3 4 5
3. If YES to #2, do you understand what YES SOMETIMES NO
causes these negative emotions? 1 2 3 4 5
4. If YES to #2, do you feel you handle these YES SOMETIMES NO
emotions in a healthy and productive 1 2 3 4 5
manner with your students and/or
colleagues?
5. Would you characterize yourself as a YES SOMETIMES NO
passionate teacher? 1 2 3 4 5
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RELATIONSHIPS

Question If your answer troubles you, what can you do to improve the
situation?
1. Do you have meaningful, supportive YES SOMETIMES NO
relationships with your colleagues? 1 2 3 4 5
2. Do you cultivate meaningful connections YES SOMETIMES NO
with your students during the course of 1 2 3 4 5
the semester?

AVOIDANCE
Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Isthere an aspect of your teaching life that YES SOMETIMES NO
you wish you could avoid or avoid more 1 2 3 4 5
often?
MONEY
Question Answer If your answer troubles you, what can you do to improve the
situation?
1. Do you receive fair and adequate YES SOMETIMES NO
compensation from your institution? I 2 3 4 5
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